Llangattock Community Council
CYNGOR CYMUNED LLANGATWG

Minutes of the Structure Committee, held online via Go To Meetings at Tuesday 8" December at 1:30pm

Attendees

Cllr T Jones

Clir S Ady

Cllr R Jones

Kay Bailey - Clerk

Minutes
01/20 Apologies for absence None
02/20 Members’ declarations of | None
interest
03/20 Appoint a chair
Clir T Jones was elected Chair for this Committee
04/20 Agree Terms of Reference
[Terms of reference were agreed as:
That this Council establishes a time-limited enquiry to examine how decision-making processes
within the council can be enhanced and streamlined, while preserving the founding principles of
transparency, democracy, value for money and good governance. That this Council appoints an ad
hoc committee from within its membership to report back to the next monthly meeting.
This is to include budget planning as per min 84/20 for 2021/22.
05/20 Receive the report produced by the Committee and confirm to recommend to next Ordinary
Council meeting on the 15" December 2020
Report was received and discussed at length. Committee members voted that the report be recom-
mended to Full Council on 15 December 2020.
06/20 Date of next committee meeting to be confirmed after 15" December Full Council meeting if
necessary.

Ms. K Bailey — Clerk & RFO
16 Kennelwood, Gilwern, NP7 OBD



